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mM&g&iwi  ***************** 


The  prereyi stra. tic  n process  that  was  started  throe  yetrs  ary>  and  subse- 
quently dropped  after  one  year  has  been  reinstated  by  the  Boston  /.  0,  at 
the  ursine  of  the  Sandy  Oanper  Oormiitoe,  The  new  process  requires  campers 
to  place  their  deposit  one  year  in  advance  alonf;  with  completing  the  neces&nry 
fores.  This  .guarantees  sach  ^reregistering  camper  tho  sane  aeoora iociritions 
in  the  same  cawp  week  for  tho  next  year-  if; 

\ „ the  cabin  sponsor  does  not  request  the  cabin  for  that 

week „ and 

2.  they  return  r.  confirmation  of  their  intentions  following 
the  winter  Bailing* . .otherwise,  a refund  of  their  deposit 
trill  be  auto'.iatic&lly  processed* 

******************  aaorooN  *****************  * * 

Or  Mast  ox  weekend#  March  29 P the  ?6th  voor  Annual  deunion  of  Sandy  Island 

Casnp  ms  held  at  the  Chcstmit.  Hill  Country  Club*  Folio  wing  tho  fine  banquet  * 

of  boneless  breast  of  chicken  for  2'j(>  people#  3c b Patterson  was  emcee  Tor 

another  Sandy  dance,  reminiscent  of  warm  summer  nights.  It  was  disturbing; 

to  ha  ve  to  pay  for  a parking  lot  attendant  even  though  Sandyites  take  care 

of  their  own  earths  however#  because  of  the  reasonable  overall  cost  of  the 

affhir#  the  reunion  will  be  held  there  again  ner  t year  on  Saturday,  March  27#  1976* 

******************  HSI2S  ****************** 

-long  with  another  eor.iy  'ico  out'#  cane  the  stalwart  group  of  ’weekenders  to 
open  tho  camp.  This  year#  the  crew  included  the  no  rows  fb-miiy  (director), 
the  Cady  family  (Operations  Manager) , doug  Chisholm  (/’ire  and  Communications) 
end  blleen  O'Shee,  Ton  Jones  (Services  Supervisor) p Ihul  Maxwell  ( Electrician) c 
and  Laurie  Roberta  ( Plumber  and  Welding)  and  his  idfe#  Jiary.  ferny  and  .ary 
provided  the  workers  with  delicious,  hearty  meals  throughout  the  live  weekends 
of  hard  work. 

In  addition  to  turning  on  all  electrical#  communion tions # and  plumbing  equip- 
nent#  the  following  were  accomplished,  for  the* 

3^  si  ness  department 

-typing  desk  and  storage  cabinet  in  secretaries’  office 
-purchase  of  a spirit  duplicator  and  s^jeond  typewriter  for 

offlco 


Food,  ucrvlco  departTLent 

■’purchase  a?id  installation  of  new  cot  of  ovona  for  the  chef 
relocation  and  Installation  of  old  ovens  in  beck  room  of 
kitchen  for  Baker8 s reap 

-jaiichase  and  Installation  of  used  proof  box  for  baker 
-purchase  and  installation  of  used  refrigerator  for  milk  and 
condiment  storage  between  meals 

purchase  and  Installation  (by  contracting  concern)  of  ducted 
ventilation  hood  over  entire  cooking  area  r including  two  exhaust 
fans#  automatic  gas  shut-off#  and  automatic  dry  chemical  fire 
extlngui sher  system . 


. 
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Program  Do-rnrtTiant 

-contracting  of  firs  to  complete  renewal  of  four-court  tennis 
battery,  to  bo  carried  out  during  rail  of  19?58  with  complex 
tion  and  make-ready  scheduled  for  Spring  of  1976 » 

-installation  of  throe-hoad  spotlight  system  to  light  waters 
front  area,  after  dark 

-purchase,  of  3oI.C.I0F»  Skiff,  tsterfront  utility  boat  with 

25  horsepower  outboard  motor 

Operations  Demrtaent 

-purchase  and  installation  of  now  submersible  pump  in  beech 
well  for  drinking  water 

"dismantlings  leveling p and.  reconstruction  of  front  dock  concrete 
work  (by  contracting  concern) 

-construction  of  boat  dock  on  is  eat  Side  for  staff  boats  (mdo 
from  old  front  dock  timbers) 

-purchase  and  installation  of  new  automatic  washer  at 
" Beacon  'Jest”  for  west  side  staff  families , and  pare-  and 
post-season  use, 

“•expansion  of  living  room  at  ’•Lenagerie"  cabin  for  chef  and  hie 
family 

-thinning  of  trees  and  brush  in  front  of  "I Morpheus"  and  other 
cabins  in  order  to  provide  a water  view 

These  weekends  were  graced  with  exceptionally  warm  and  clear  weather  this 
Spring,  making  outside  work  oasy  to  accomplish,  For  next  year,  the  pre- 
aeoaon  period  should  bo  at  least  one  week  longer , barring  a late  ”ice  out” 
date,  inasmuch  as  Labor  Day  falls  on  September  6th,  setting  the  opening  of 
the  first  camper  week  at  Saturday,  July  3rd,  1976* 


*****************  w&jsskrd ****************** 

A rather  small  number  of  invited  campers  attended  work  weekend  *75o  Regard- 
less, a good  number  of  projects  were  accomplished 9 Including* 

-raking  and  cleaning  the  beach 

-staining  the  North  Dock  boathouse 

-clearing  winter  brush  from  cabin  areas 

-installing  chimney  over  baker’s  ovens 

-launching  all  waterfront  boats 

-cleaning  all  cabins 

-cleaning  dining  hall 

-hanging  of  new  curtain  on  lodge  stage 

-construction  of  closets  for  protection  of  stage  curtain 

-picking  up  of  chapel  area 

-tennis  courts  maker eady  for  play 

-maker eady  of  bocci  and  horseshoe  courts 

-painting  of  ohuffleboard  courts 

-scraping  bark  off  of  not;  pilings  at  front  dock 

-addition  of  used  bubbler  to  pavilion 

Participants  included* 

Dick  and  i"»ark  JLlcn,  Rob  anti  Peg  Alien,  the  Fisk  fhjiily  &.  Charlie  Shulman, 

Lynne  Burrill  and  friend,  the  Ib.ul  Frasier  family,  the  Jerry  Green  family, 
the  John  iJaddad  family , Carl  and  Carla  Johnson,  Fran  Cove,  Paul  F&xwell, 
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’.'alter  bedding  and  Jave  Van  Hoewyk,  the  3111  Tracy  family  , the  Roger  iia.ll 
fhnlly , Dan  i.'halen,  Doug  Chi she In?  Laurie  and  I'-ary  Roberts  , Ray  Bellp  and 
last  but  not  least c Ken  Uade. 


*****************  ****************** 

Sunday  afternoon  offered  the  simultaneous  departure  of  vork-ireekend  campers 
am1,  the  arrival  of  incoming  staffers  one  weak  prior  to  the  opening  of  the 
camp  season.  The  exceptionally  fine  weather  on  I Monday  through  Friday  gave 
the  staff  the  opportunity  to  get  used,  to  thoir  jobs  and  make  all  equipment 
ready  for  the  arrival  of  vacationing  campers.  More  things  were  painted  than 
during  any  other  staff  weak  ...in  fact*  wo  ran  out  of  paint  twice  prior  to 
o pailng  day. 

Projects  Included* 

-painting  of  sohoolbousc  Interior  with  accompanying  decoration 
•painting  blaachers 
-finishing  Forth  Dock  staining 
- rovaml  shing  dining  hall  floor 
-rovaml  shing  lodge  floor 

«re;aoval  of  old  perch  fron  dining  halle  providing  new  platforms 
for  waterfront  sundecks 
-repainting  many  cabin  floors 

Staff  get-togethers,  socials,  and  a dance  by  Bob  letter  son  topped,  off  the 
week's  evenings.  Uhen  incoming  campers  arrived  on  Saturday,  June  2°>th e the 
camp  was  in  excellent  condition  due  to  the  efforts  of  a fine  now  staff 
working  well  as  a teen. 

• ••••»•••••*  aci!  sjvsq;:  ************* 

Overall,  this  lias  been  another  fin©  season  for  dandy.  It  seems  that  1975 
could  best  be  characterised  as  "the  season  of  the  iatorxfont  Staff  and  Food 
Service  department" . Thi3  wan  tho  year  when  the  dining  hall  was  finally 
expanded  at  minimal  cost  after  many  year.3  of  planning  and  postponement  e and 
the  kitchen  finally  got  many  new  equipment  additions,  adding  to  the  excite- 
ment, a revised  menu  including  many  new  culinary  delights  like  a chicken 
barbeque,  dam  chowder*  manicotti,  and  com  on  tho  cob,  gave  Sandy  campers 
one  of  their  finest  seasons  of  tasty  meals. 

The  waterfront  program  came  alive  again  with  now  .and  energetic  leadership, 
promoting  excellent  water  cafoty,  the  highlight  of  the  season’s  activities 
—the  "netr”  ’Jater  Carnival—  involving  many  staffers  in  clowning  and  enjoyment 
tilth  campers  of  all  ageaj  evon  adults! 

Yea,  *75  was  the  year  when  the  Vaterffcont  Staff  and  the  Food  Service  depart- 
ment provided  the  outstanding  hi^illghts  of  tho  season.  Major  projects 
accomplished  during  the  season  include* 

•addition  of  two  new  folding  tables  to  dining  Siall 
“T3” expansion  of  swimming  area,  pushing  raft  out  further  and 
lengthening  lemon  linos 

-20  now  life  jackets  added  to  waterfront t replacing  worn-out 

ones 

-painting  of  all  cenoes  in  "yellow" 
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-construction  and  installation  of  drip-pan  for  proof  cabinet 
-revamishing  of  all  mahogany  aeckwork  of  ’’Little  dandy  II” 
by  launchraan 

-construction  of  "Kura-If-Go"  fireplace  in  Baldwin  3tei*ard  Memorial 
living  room  with  materials  purchased  through  donation  by  3ill 
Hunt,  long-time  camper  and  staffer 
-” Val  Hall”  demolition  and  clearing:  of  area 

-initial  reconstruction  of  "orth  Dock  ramp  of  concrete,  replacing 
wood.  This  will  be  an  annual  piecemeal  process 
-extension  of  telephone  service  in  the  office  area 
-moving  of  the  public  pay  phone  tc  a second'*floor  closet  in  the 
Lodge 

-reconstruction  of  the  final  portion  of  the  waterfront  decking 
-construction  of  roof  over  porch  at  "West  Lind’'  staff  cabin  and 
addition  of  new  living  room  window 
-rebuilding  of  breakwaters  in  beach  area 

-replacement  of  'Tied  Baron"  jeep  suspension  after  seri os  of  small 
accidents 

-addition  of  Pacific  Gat  sailboat  to  the  waterfront  - gift  of 
Herbert  Anderson 

- Gift  - net;  Sears  organ  from  Viola  Setwart,  housed  in  Kum-F-Go 

living  room 

-addition  of  window  shades  to  ledge  for  room  darkening  while 
showing  movies 

"oorapleted  staining  of  Dining  Hall,  Hos-Tel , ICub-?>Go,  and.  Firehouse 
-new  set  of  stairs  at  edgo  of  stage 

-jacking  and  leveling  of  Sodside  Fanor  and  staff  cabins*  Menagerie, 
Old  'Forth , and  West  Find 

-replaced  electrical  service  fuse  box  at  "Beacon  -Jest”  with  circuit 
breaker  box 

-construction  of  five  benches  to  replace  rotted  split-log  ones 
in  lodge  area 


*****************  TH3  CAFPSKS  ****************** 

This  is  a now  section  for  the  annual  reports,  however,  upon  completion  of  five 
years  as  dandy's  director,  X an  taking  the  liberty  of  expressing  some 

observations. . . • 


-generally,  statistics  show  tlwvt  the  eanp  is  changing, . .It  used 
to  be  almost  all  "long  timers”. . .now  there  is  a substantial  number 
of  new  young  families  who  often  fool  quite  different  about  the 
island... not  that  they  love  it  less. ..but  they  seem  to  feel  less 
dedication  and  loyalty.. .but  then,  they  didn't  build  the  camp, 
as  did  those  long  timers. 

-during  some  weeks , alcoholic  beverages  seen  to  be  consumed  excessively 
....it  is  felt  by  Sandy's  managers  that  any  "public  or  excessive 
drinking"  should  regain  grounds  for  a ”9  a on.  departure  boat” 
with  campers,  just  as  it  is  with  staffers. 

-tennis  courts  use  again  roared  its  ugly  head  during  the  initial 
weeks  of  the  season.  Although  ircany  "experienced”  players  would 
like  to  return  to  the  HONOR  3YSTHF,  experience  has  shown  that 
players  usually  have  loss  interpersonal  conflicts  when  they 
line  up  for  time  draw  and  are  told  when  their  hour  is  up  as  it 
has  been  with  the  new  court  draw.  Naturally,  a fourth  court 
will  alleviate  most  discontent,  in  years  to  come. 
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•too  many  campers  are  abusing  the  beautiful , natural  environment. 

It  is  difficult,  if  not  impossible,  to  alter  people's  attitudes.  . . 
regardless  of  the  number  and  proximity  of  rubbish  barrels,  campers 
continue  to  litter  heavily* 

-each  year  Sandy  gets  a bit  better  for  all.  Interestingly,  as 
improvements  are  nade,  many  campers  get  even  store  demanding. 

Generally , as  people  give  loss  of  themselves  to  Sandy*  and 
pay  more  for  Sandy,  they  demand  no re  of  facilities  and  staff. 

It  sometimes  seems  that  many  want  a country  club  at  national 
park  prices. 

'-•there  is  & marked  shift  In  the  camper  population  from  the  Boston 
area  to  beyond  Few  Ingland.  Gandy  is -a  vacation  bargain. . .especially 
for  a how  Yorker-  or  Jerseyite.  There  should  be  some  advertising 
in  the  Greater  Boston  area  to  boost  the  regional  population* 

-ethnic  variety  is  a hallmark  of  Sandy's  overall  camper  and  staffer 
populations,  but  few  from  racial  minorities  enjoy  membership  In 
the  Sandy  family.  Advertising  Sandy  in  branch  offices  of  the 
Boston  Y tri.ll  open  our  unique  setting  to  moro  people  of  all  types* 

No  doubt,  sons  of  these  statements  may  seen  negative—  really,  they  are  erdy 
Intended  to  be  overall  observations” -yet , if  such  statements  are  reviewed 
after  a period  of  time,  trends  In  camper  population  may  become  evident 
and  policies  nay  need  alteration.  In  the  long  run,  Gandy  will  substan- 
tially remain  the  same. , .slow-paced ,,  meaningful  change  will  keep  it  the 
fine  family  setting  It  has  been  for  years. 
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TOTAL  CAHPSR 

atthtba: 

:CS  — 6-YoAR  OOI-TARiaO!'  CH  .RT 

1970 

1971 

1972 

1973 

1974 

1975 

First  (through  1972) 

101 

72 

36 

- 

*+r 

w 

First 

124 

144 

141 

160 

161 

161 

Second 

149 

1?6 

122 

152 

155 

167 

Third 

15? 

143 

139 

157 

154 

166 

Fourth 

14) 

15? 

129 

173 

177 

172 

Fifth 

14? 

173 

138 

150 

176 

130 

Sixth 

143 

127 

115 

159 

163 

176 

Seventh 

138 

144 

148 

169 

164 

171 

Sigfcth 

140 

119 

12 3 

175 

181 

153 

Ninth  ( Chris tadelphians) 

150 

146 

149 

166 

157 

173 

Labor  ley  Weekend 

125 

176 

. 172_ 

171 

171 

Total  Attendance 

1510 

1577 

1382 

1633 

1659 

1700 

Total  Different  Campers 

1296 

1484 

a * * * 

1102 

1204 

1362 

1363 

Year©  Attended  1 

2 3 

4 5 

6-10  11-15 

16-20 

21-25  26-30 

31-50 

Camper  Units  48 

> 33 

19  18 

50  25 

16 

19  7 

11 

( Gingles-Coupies-Famili es) 


Total  Units  Served.  ....  286 

Percentage  of  Total  for  first-year  people.  ....  16.78/; 


\ * * 
* 


% • • ‘ \ ^ - 

. .t  i • ; c X X'  * < -S 
* * - * - 

; ;<  jj'v'  ;}*■# 

, .'v  i 1 *■-  . - C : * 


c i 

: » 


V li 

ifjid; 
? : 


£•  ■,■:  l.^  Ti  « . 'V  £\  '••:  ' *C£»  V •’$  H * ’ -.2V 

- 

• ? : . ■ ’ £ r "•*  •>':  • r 

■■;  r " • : .)},  < in  • ; . 

■ - r ■ - £ • '.  •.  t ■ '.;»'  . -}  • i*  v - • • it  1 


<•  i -a 


■ ■ 

-*  V * 

< * < -i  - ••  **  • 

• . n : f 4 . ••  •:  < 5i l. » >• 

• - • 

l<r : ,.*i  it  * nil  'if 

. : •’  - - .-i:  ^ ' u*a  :••  > v 

: ■ C V r ' v 

r * . •? 

• - j •'  £ 

i *•  'V  7 nr 


■ 


: f 


■ v ;.  v:  ?•£ 

. ■*  V?’ 


. 


■ * • 


it  <4hsJ 
• Ittilf7' 
. l 

’ H.  I 


■•  - *«  -•  ■ * * > 


f -vr  £» 

».  l ».  • A » .*  I ■»'  . t;  ■ • V < « 

: ; #:i: . ; . ;£•  • vri>  * 


i.»  ,1 

' 7 i 

t f * 


> 


, I 


O « - - • C O I v' 

j • > 


: \ J* 


.A/I'.-  : 

5 », 

A;a  ^ 

v t: ' 

. 


3 t:'- .. 

1 Itfiil? 
. tv,i  c 7 
^ f 

.,  t-, 

’ * ■ « A*? 


~6' 


> 

V. 

vrT 

-n3 

> 

(\3 

rax3« 

1 

1 

1 

§ 

> 

-*V» 

> 

VO 

Ages 

0-1 

1 

2 

3 

2-6 

19 

5 

3 

7-10 

20 

14 

15 

11  - 15 

30 

40 

36 

Adult 

35 

96 

94 

Full  Week 

C anper 

Total 

155 

157 

156 

Weekend 

Canpers 

3 

10 

9 

fert-Veak 

CanpexG 

3 

- 

1 

Total 

attendance 

161 

167 

166 

Single 

adults 

5 

8 

7 

Total 

Different 

155 

117 

127 

Campers 


O' 


2 

- 

1 

19 

21 

9 

16 

24 

17 

33 

16 

18 

26 

30 

22 

39 

35 

19 

97 

97 

97 

96 

33 

165 

173 

161 

165 

153 

3 

3 

7 

6 

4 

4 

4 

O 

O 

«n 

1 

172 

ISO 

176 

171 

153 

10 

Q 

s 

5 

7 

1 

133 

154 

124 

135 

140 

0 

00 

1 

Co 

VJ 

0 

1 

Totals 

0 

§ 

Different 

Camper 

Totals 

6 

1 

16 

14 

12 

1 

134 

126 

19 

3 

131 

163 

29 

11 

291 

2*<0 

107 

151  1P003 

820 

173 

167  10625 

4 

5 

54 

1 

22 

173 

172 

1*700 

14 

32 

93 

173 

100 

1.363 

* * * * 


WE  0I3TflX3UTI0;' 


1972 

1973 

1974 

1975 

0-1 

8 

19 

15 

14 

2-6 

115 

121 

132 

126 

7-10 

152 

182  - 

170 

163 

11-15 

215 

22?' 

286 

240 

Adult 

.612 

655_ 

__?_59_ 

.320 

Total 

1102 

1204 

1362 

1363 
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******************  ****************** 

Again  this  year  I an  extremely  proud  of  oandy's  staff.  Just  about  everyone 
contributed  substantially  to  the  ongoing  excellent  pro gran,  operation e 
services,  administration » food  service  throughout  tho  season.  I would 
bo  remiss,  however,  If  I did  not  cite  those  few  members  of  the  staff  that 
have  gone  "beyond  the  call  of  duty"  in  thoir  efforts  this  season*  By  de- 
partment, they  arej 

BU  S I II  533  /CLERIC  A L /.H  SI*  LT  i I 

Aarcla  Aullen . a nurse-practitioner,  who  provided  campers  and 
staffers  with  extremely  capable,  friendly,  and  understanding 
health  care... so  sorry  you  will  not  be  returning,  •areia. 

Holly  Tracy.  the  "PTI”  secretary,  who  continually  tool  on  more 
and  more  work  in  assistance  to  the  Director  and  Baker.  By  season’s 
end,  she  vary  capably  took  over  dining  hall  assignments  and  cake 
d©eorat5.ng,  in  addition  to  her  precise  collecting  of  all  statist 
tlcal  data  included  in  this  report.  The  Director  is  indeed 
regretful  that  Holly  finds  herself  unable  to  return  for  another 
season  — you’ll  be  missed.  Holly,  especially  by  me  I 
Dmmv  Andrews „ the  bookkeeper,  on  whom  I rely  for  financial 
record  keeping  and  overall  office  supervision  relating  to  camper 
registration.  During  off  season,  SJcuay  also  vrorks  part-time  as 
registrar,  telephone  receptionist , bookkeeper,  food  purchaser, 
cook,  and  baker.  "Behind  every  successful  man  is  a wo^an"  - 
that’s  Qramy. 

flaMLgap'/isa 

Don  Aigliaro,  Our  Food  Service  Manager  and  Head  Chef,  who  has 
continually  improved  Sandy's  menu  and  eating  habits  during  his 
four  years  or  the  staff.  Even  with  the  extreme  rise  in  food 
prices  over  the  last  twelve  months,  Don  is  sure  his  accounts 
tfill  be  in  great  shape  at  the  end  of  the  season.  Don.., great 
chef.  • . efficient  manager. 

T'ike  Dmoro . our  young  Balter,  who  has  established,  a new  standard 
of  excellence  in  baked  goods  at  Dandy.  Regretfully , the 
Director's  waistline  didn't  shrink  much  this  season. . .raainly 
due  to  the  products  of  Hike... baker  extrodinaire! 

bkesau 

Bob  Patterson,  who  lias  continued  to  provide  another  outstanding 
soasc.fi  of  activities  for  teens  and  adults,  while  coordinating  the 
schoolhouse,  jr.-teen,  crafts,  and  waterfront  staffs.  Also,  as 
Assistant  Director,  Bob  assists  with  much-needed  advice  and  counsel 
in  administrative  decision-iiiaking. 

Hob  Uullen.  the  Waterfront  Supervisor , who  brought  to  the  job 
the  mature  leadership  and  capable  direction  to  set  this  all- 
important  part  of  Dandy  back  in  motion  again.  The  season's 
great  program  highlight  was  the  "‘.later  Carnival",  wherein  Bob 
involved  the  entire  Jr. -Teen  staff,  some  Gremlins,  and  the 
Launchraan,  in  addition  to  his  own  staff,  all  of  whom  are  commended 
for  their  fine  work.  It  is  always  difficult  to  have  such  fine 
staff  for  only  a year  — yet  it  is  satisfying.  Bob  to  know  you 
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have  set  the  example  to  be  imitated  in  years  to  come.  In  fact* 
the  entire  waterfront  staff  is  to  be  complimented  this  year. 
Without  question*  it  has  been  the  best  seen  by  the  Director  since 
he  came  to  Dandy  six  years  ago. 


OPERATION  D3PA«TIifflrr 

Don,?  jady.  Operations  Hanager,  completed  his  four-year  cleanup 
of  the  accummulated  rubbish  on  Dandy,  This  season , before  the 
departure  of  the  barge,  one  final  load  oi  old  trash  feriiec. 

the  shore.  Por  such  fine  si  forts  , and.  a or  che  efficient 
coordination  of  services,  maintenance,  and  transportation, 
my  deep  personal  gratitude  goes  out  to  you,  Doug. 

Ton  Jones,  Services  Supervisor  ™ although  only  his  first  year  in 
this  key  position,  he  has  shown  himself  to  be  a conscientious 
and  diligent  worker  and  lender*  of  the  Service  Crew*  fany  thanks, 
Tom,  you  will  be  missed  next  year, 

-M  Stewart,  our  carpenter,  has  captained  another  eventful  season 
of  construction  projects.  Sach  year  fil'*  presence  is  evidenced, 
by  well-built  structures.  In  8 75*  the  Dining  Hall  addition  and 
Kum-N'-Go  fireplace  are  to  your  credit,  Al*..nany  thanks. 


jr-.fT  araesruas  * * * 


**■<'*##••»***#*** 
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BUSINESS  AifhlNlai'itAi’ION  DttfAKfi'ifSNT 

Year  on 
Staff 


Andrews,  Robert 

28  Shadow  Lane*  Keene,  NH  034-31 

F.eau  Dir, 

6 

- Supervisors  - 

Andrews,  Emily 

28  Shadow  Lane,  Keene,  NH  03431 

£ookl;tc>eper 

6 

Bell0  Lois 

35  Washington  3t«,  Reading,  MA  0186? 

Secretary 

3 

Mullen p Marcia 

15  Broadway  St,  9 Plymouth,  NH  03264 

Nurse 

1 

Patterson,,  Barbara, 

56  Highland  St,,  Reading,  MA  0186? 

Store 

16 

Tracy,  Holly 

22  Ware  Rd*,  Needham,  MA  02192 

Secretary 

3 

- Staff  « 

' 

Andrews  p Mike- 

28  Shadow  Lane*,  Keene,  FH  03431 

" Gremlin" 

2 

Bell 9 Linda 

35  Washington  Street,  Reading,  MA  01867 

Store  Clerk 

3 

Bellp  Robert 

35  Washington  St,,  Reading,  MA  0186? 

"Gremlin” 

2 

Patterson,  Barry 

56  Highland  St, „ Reading,  MA  01867 

"Gremlin” 

2 

Seip,  Jeff 

155  Forest  St, , Reading,,  MA  01367 

"Gremlin” 

1 

Woodcock*  Beth 

RFD  #3,  BrattlebcrOf  VT  05301 

Store  Clerk 

i 

OPERATIONS-  MAINTENANCE  -»  SERVICE  DHBMCTffljTO 

Cadys  Douglas 

Box  439*  Wolfeboro  Jfells,  NH  03896 

Manager 

4 

•*  Supervisors  - 

Hunt,  William 

211  Cumberland  Ave, , Portland*  ME  04101 

Painter 

7 

Jones 9 Thomas 

Hte«  171,  Ossipes,  NH  03864 

Services 

2 

Murphy,  Darrell 

11  Murray  Dr,,  Sudbury,  MA  01776 

Launchmn 

4 

Seip,  Joseph 

155  Forest  St, , Resdlng0  MA  OI867 

Maintenance 

2 

Stewart,  Alan 

42  Elaine  Avenue,  Dalton , MA  01226 

Carpenter 

6 

- Staff 

Bazonskl,  Perry 

52  East  St.,  Dalton,  MA  01226 

Ca xpenter 

1 

Dinneen,  Robert 

501  Normandy  Dr,,  Norwood 6 MA  02062 

Services 

1 

1'iarshall  3 Gary 

5 VL  Running  Brook  Rd,  * Billerica,  MA  01821  Services 

2 

Morrison,  William 

42  Federal  St,9  Reading,  MA  OI867 

Services 

1 

Patterson t Robert 

56  Highland  St,,  Reading ? MA  01867 

Carpenter 

3 

Stewart,  Robert 

42  Elaine  Ave.  , Dalton,  MA  01226 

Services 

r> 

Williams,  William 

382  Park  Ave. , Keene.  NH  03431 

Services 

1 
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Klgl!L&roB  Donald 


Eapinola*  Alvin 
Enter  o * Michael 


Dinneen  * Eleanor 
Goode*  David 
Hamilton * Mark 
Hawes * Stephen 
Petig,,  Lester 
Pothier*  Shawn 
Seip*  Joseph 
Tilton*  Pebble 
Weisse*  Susan. 


mmsLam  yeax  o: 

Staff 


114  Garden  St.  , Farmington*  CT  06032  Chef  "Mgr.  It 

Supervisors  ~ 

36  Ovettexoft-  Hd«  * Dorchester*  MA  02124  Asst.  Chef  4 

5 Macintosh  KcL  # Reading.}  HA  01 867  Baker  1 

Staff  - 

501  Normandy  Dr,*  i^orwood,  MA  02062  Dining  Hall  2 

44  Ledgewcod  Hd„*  Weston*  MA  02193  Kitchen  1 

Teels  Road?  Bolton*  MA  01740  Kitchen  3 

23  Hilltop  Dr. 3 Keene*  NH  03431  ^ Kitchen  1 

2144  Berlin  Turnpike  * Newington 3 CT  06lli  Kitchen  3 

26  Ivy  Lane,  Andover*  MA  01810  Kitchen  1 

155  Forest  St,*  Reading*  KA  01367  Kitchen  2 

Box  180*  Swans  ey  Cfcr.,  Keene  * NH  034-31  Dining  Hall  3 

21?  Haverhill  St.*  N,  Reading , MA  01364  Dining  Hall  1 


Patterson*  Robert 

56  Highland  St.,*  Reading,  MA  01367 

Mgr*  - Asst, 

« Super,; visors  •* 

Cady*  Carol 

Mullen*  Robert- 
Stevens*  Lincoln 
Stewart  * Suzanne 

Bex  439*  tfolfeboso  FOls*  If H 0.3896 

15  Broadway  St.*  Plymouth « HH  03264 

34  Fuller  Rd.*  Cochituate*  KA  01??8 

42  Slalne  Ave*  6 itelien,.  HA  01.226 

Sehoolhcmse 
Waterfront 
Junior-Teen 
Craft  Shop 

•*  Staff  *» 

Davidson*  Brian 
Goulet te..  Rainor#. 
Migiiaro^  Tudy 
Foehler*  Meredith 
Seip*  Lori 

Seip*  Marjorie 
Shurbert,  Cindy 

Stewart,  Darlene 
Tower,  Mark 

85  Iferla  Lane*  Reading,  KA  0186? 

40  Liberty  St.  „ Dexter,  ME  04930 

114  Garden  St,,  Farming-Don*  CT  06032 

66  Whittier  Rd.  * Readigg*  KA  01867 

155  Forest  St.  f Heading*  MA  0186? 

155  Forest  St„„  Reading,  KA  01367 
RFD-4,  Laconia,  NH  03246 

42  Elaine  Ave.,  Dalton , KA  01226 

3 Imelea  Ave.  v,  Keene,  NH  03431 

Waterfront. 
Junior-Teen 
Craft  Shop 
Waterfront 
Sehoolhouse 
Craft  Shop 
Waterfront 
(Asst,  Nurse) 
Jr.  Teen 
Tennis 

16 


h 

1 

1 

6 


h 

1 

U 

2 

2 

2 

1 

6 

1 


. 


******»«**  KStf  2?!GL/i?ID  CHRIST. \ OdLP.ilA ‘i  SCHOOL  *********** 

This  season  Is  the  21st  for  the  Chris tadelphians  st  Gandy.  Interestingly 
enough,  It  was  also  one  of  the  finest  years.  Fany  problems  of  the  past 
have  been  ironed  out  with  a regular  camp  program  during  afternoons  - and. 
buffet  meals  ser\ ed  mornings  and  evenings  with  dinner  at  1 p.n. 

Due  to  the  contract  projection  for  19?6#  their  leadership  left  the  Island 
without  signing  an  agreement.  This  was  due  mainly  to  (1)  the  age  brackets 
have  been  altered  again,  and  (2)  the  fees  jump  substantially  In  most 
categories,  necessitating  an  additional  >1600  expenditure  on  their  part  nest 

year. 

With  both  sides  being  continually  caught  In  the  financial  squeeze,  the  follow- 
ing two  fee  schedule  contracts  have  been  proposed* 


REGULAR 

3H0RTSS3C 

7 -GAY  WCEK 

6-day  W2&; 

13  and  older 

590.00 

$65.00 

10-11-12 

70.00 

65.00 

7=8-9 

30.00 

45.00 

4-5~6 

30.00 

30,00 

1-2-3 

10.00 

10.00 

Should  they  accept  the  shortened  week,  the  >5«00  reduction  will  be  made  up 
by  additional  fees  charged  to  campers  for  a longer  Labor  Day  weekend,  as 
described  below.  If  they  reject  both  contracts  and  decide  to  hold  their 
conference  elsewhere,  Sandy  will  have  an  additional  regular  week  to  the 

season. 


****************  LABOR  DAY  k&X&U  **************** 

Sven  with  Fall  arriving  early,  l6?  campers  enjoyed  themselves  thoroughly 
over  the  long  weekend  before  returning  to  school  and  regular  jobs.  The 
long-held  weekend,  rate  of  330.00  should  be  altered  next  year  to  one  of  the 

following  rate  schedules* 


SAT.  a.m.  to 

FRI.  p.m.  to 

MON.  n.m. 

MDS-  ©•». 

13  and  older 

$35.00 

$40.00 

10-11-12 

30.00 

35.00 

7-8-9 

25.00 

30.00 

4— 5**6 

20.00 

25.00 

1-2-3 

13.00 

20.00 

The  longer  weekend  will  be  made  possible  if  the  Christadalphlans  take  the 

6-day  week  contract. 
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*************  i£X£' 

3N33  3UDGGT 

*•«*#**•*■*•* 

9**-»*«*«-4 

ESTIiV.'M 

19?  5 
ACTUALS 

AC00Ui!T 

1974 
i.GTU  as 

1975 

BUDGET 

2110 

Professional  Salaries  £ 

4,000.03 

S 4,300.00 

S 4,300.00 

212°. 

Resident  Camp  Salaries 

7*350.00 

7,000.00 

7,600.00 

2150 

Clerical  Salaries 

4,275.00 

4,000.00 

4,000.00 

2t60 

Maintenance  Salaries 

5*975.00 

6,500.00 

6,750.00 

21  SO 

Kitchen  Salaries 

5*975.00 

6,500,00 

6,300,00 

2310 

Social  Security 

1,613.33 

1,650.00 

1,650.00 

2320 

Personnel  Insurance 

1,49*5.00 

1,150.00 

1,150.00 

2330 

Workman's  Compensation 

550.00 

700.00 

700.00 

2510 

Office  Supplies 

1,140.2? 

500.00 

268.28 

2525 

Other  Supplies 

1,009.73 

750.00 

1.331.35 

2526 

Laundry  Supplies 

1,261.10 

1,250.00 

1. 175*55 

2530 

Keaical  Supplies 

22S. 50 

250.00 

250.00 

2543 

Resident  Camp  Supplies 

625.02 

850.00 

1,128.15 

2551 

Food 

30,074.04 

35*000.00 

31.339.^5 

2552 

Kitchen  Supplies 

953.60 

1,000.00 

5?2.?3 

2561 

Blankets  and  Sheets 

930.82 

41.04 

2571 

Resale  Merchandise  (store) 

4,302.23 

6,000.00 

6,295.84 

2575 

Resale  Merchandise  (era ft shop) 

1,467.02 

2,000.00 

1.710.54 

2600 

Telephone 

1,364.78 

1,000.00 

1,003.53 

2700 

Postage 

153.99 

300.00 

162.53 

2«31 

electricity 

1,678.25 

1,700.00 

1,370.99 

2332 

Fuel -Gas 

1*539.72 

i.500,00 

1,763.59 

2340 

Buildings  and  Grounds 

7,023.67 

10,000.00 

10,208.71 

2350 

Equipment  Repair 

1,951.39 

1,341.00 

3,843.30 

2371 

Irlnclpal  Payments 

1,779.00 

1,209.00 

1,209.00 

2«8l 

Insurance 

5*362.00 

5*050.00 

5,050.00 

3100 

Promotion  and  Publicity 

545.71 

163.43 

3220 

Vehicle  Furchase 

.00 

-0- 

3250 

Vehicle  Operating  Expense 

3*024.64 

1 r 250. 00 

375.70 

3230 

Vehicle  Insurance 

20.00 

250.00 

250.00 

3290 

Boat  Expense 

4,06-4.74 

3,500.00 

2,900.33 

3900 

Intra-'.ssoc  Transfer  (YKC  ) 

16,500.00 

16,500.00 

16,500.00 

4100 

Organisation  Lues 

144.50 

150.00 

4900 

Miscellaneous  Expenses 

22 „S(L_ 

100.00 

31.00 

T0TAL3  5110,353.62  U23.600.00  .$  122,095.64 


Aa  caii  bo  noted  by  the  income  totals  on  the  next  pa.se, 
bandy  Island  Gamp  has  come  out  with  a banner  year,  financially. 
After  subtracting  the  total  expenses  from  the  total  income,  the 
balance  (as  of  9/10/75)  is  -p  7,99 9.01.  Gven  after  all  bills  have 
been  paid,  including  the  winter  storage  of  boats,  it  is  expected 
that  bandy's  ink  will  be  BLACK  again  this  year,  to  the  tune  of 
$ 7,000  + about  the  same  as  last  year's  surplus. 


..  ; . •«  * 
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***************** 

INCOPB  BUDGET  * * 

******** 

^ 9c  ^ 

1974 

1975 

1975 

ACCOITIT 

ACTUALS 

BUDGET 

■CTUALS 

1351  Camper  Fees 

>103,325.73 

>102,500.00 

M 04, 318,45 

i’352  Boat  Fees 

1,173.26 

1,150.00 

852,05 

1353  Crafts  Income 

2,379.45 

2,250.00 

2,444.62 

1393  Croup  Rental 

10,332.00 

10,250.00 

12, 224.00 

14-10  ?:ercbandlse  Resale  (store) 

7,454.59 

7,250.00 

?,5'*5.?1 

1420  Vending  Machines 

_ 241.05 

200.00 

209.82 

TOTALS 

5125,^56.23 

>i23, 600.00 

^130,094.65 

*************  *rOH-BUiXJ&T  CO  • 'T  R IB  UTIO r :S 

5 *******  * 

******** 

2/iZZS 

Incomes 

expenses 

20ZZ5 

General  SICIF 

51 ,248.50 

^1,022.06^) 

’•-'alter  Jones 

Baldwin  Steward 

1 

65.OO 

407.27 

Tennis  Court  Fund 



— (^1,90673?) 

^ ry  ^ ^ 

„ „ „ , . _ 

Uorld  Service  Chapel  Collection  219.02 


* * * * * 


* * * * £>-*G  !~,J?  yj  SICXF  IvU'C'i.Gl'TUH^S  FOR  ’ *********** 


“'Tew  waterfront  raft  with  diving  board 
“Towel  bars  for  each  cabin 
“Plastic  pitchers  and  basins  for  each  cabin 
"Wall  lamps 

“Pidgeon  holes  for  lavs 

-Table  cloths  (plastic)  for  Dining  fell 

-Drapcc  for  Dining  lia.ll 

-Fire  hydrant  system 


- 


****************  SPSOIAL  SCUEDirLK  *************** 

:XILY  KAT 5S  INDIVIDUAL  LEALS 


First  Oav 

a&ttj&m 

13  and  older 

U7.50 

$15.00 

homing 

$2.00 

32.00 

10-11-12 

13.00 

12.30 

/ ftemoon 

3.50 

5.00 

7-8-9 

12.50 

10.00 

4-5-6 

10.00 

7.50 

Evening 

5.00 

3.30 

1-2-3 

7.30 

5o00 

************** 


?i35Ds  AJ5vr  :rr  ; or  1976  *****<•******  * * * 


-IHed  jeep  to  replace  '•‘blue  jesp  - nust  have  winch  ($2,500) 

n.A  .n  hazard  in  Sandy *8  k ten  n by  nr  Han- shire  Stats  health  inspector) 
~ :rJW  replacement  px.nr>  for  w terfto?  t utility  jater  su’>p3v 
-:Jew  snall-lvjat  dock  system  for  wr.t  erfront 

•Rebuild  2 bocce  courts 

-S' all  con  lercial -duty  bran  h chi]  per  — to  ri.X  tho  is  land  of 

excessive  brush 
-Rewire  "Big  Sandy"  b}at 

-Increase  electrical  power  service  tc  kitchen  (ontira  wiring  is 
constantly  operating  at  ov  rload  status) 

- Mth  longer  presea  son,  paint  or  varnish  camper  cabin  floors  wherr 

needed. 

-Refinish  varnish  (o ns  coat)  on  Dining  Hall,  Lodge,  and  Lavatory 

floors 


************  * *** 


I K'  MTIOLS  *********  ****** 


* * 


Fu3  SGHELUL^?  The  following  is  recommended  for  landy’s  *?6  (Jaiaper  Fees 


dults  (13  years  and  older) 

10-11-12 
7-3-9 
k-5— 6 
1-2-3 


>100,00 

80, 00 

60.00 

60.00 

20.00 


AJj.  groupings  ay  an  attempt  to  relate  to  growth,  eating  habits,  and  avail- 
able program  alternatives.  The  smallest  children  are  beginning  the  nursery 
piorra  ’ex.,  the  4-,  5,  and  t year  olds  are  moving  out  cf  ine  "little 
ReJ  Schoolhouse"  and  into  . unior  Activities,  which  relate  mostly  to  the  7,  8. 
and  9 year  olds.  independence  occurs  in  tho  10,  11,  and  12  year  «lde  as 
tney  jegin  to  phase  out  of  the  Junior  J*ogran.  The  adult  age  has  been  dropped 
r?  * ;.j  '"3r”ch  as  teens  en  °y  equal  share  of  program  and  tournament  activi- 
:;^°;?^Conf3Ure  iore  food*  Periodically  ate  the  3qyl?%srt*  JXTr’ahings, 
■/i  ac  .1 . ties  more  tnan  artul  s.  This  age  bracket  has  adult  irivilesas.  it 
must  share  adult  responsibilities  and  pay  its  «Ey.  Using  this  year’s  camper 
fl^es*  this  ne*  schedule  should  provide  an  income  budget  for"  the 

I,  A®f°urit  ln  exceSB  of  *125.000.00,  Kith  a total  can-i  Income  of  annioxi- 

mtely  $150,000.00  in  19?6. 


■» 
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CABXTT  QUOTA 5 1 Each  cabin  (by  sise  and  capacity)  should  have  the  following 

minimum at 


A ccomuoda  tlons 


: lntmwns 


Small  Cabins  (2-3) 
Large  Cabins  (4-6) 
Jumbo  Cabins  (6- 10) 


2 campers  or  3150.00 
4 campers  or  3300.00 
6 campers  or  3450.00 


It  is  strongly  recommended  that  the  committee  undertake  an  in-depth  self- 
study  to  evaluate  their  role  and  relationship  to  the  camp  and  the  Boston 
YMCA.  While  there  are  many  on  the  committee  with  a deep  appreciation  of 
the  past,  some  new  blood  (perhaps  503  of  the  members)  could  add  new  impetus 
to  a mission.  Bylaws  should  be  developed  and  adhered  to... with  exacting 
specifications  on  terms  of  office,  election  procedures,,  and  jurisdiction. 

With  such  e meaningful  giant  step,  newcomers  will  be  more  able  to  partici- 
pate in  the  projects  and  policy  formation  of  Sandy. 

ADVERTISIAG  GAUDY 

This  island  experience  has  so  much  to  offer  sc  many,  A new  brochure  should 
be  completed  and  placed  throughout  branches  of  the  Boston  Y and  of  other 

Massachusetts  communities. 

DIVERSIFY  PDHJLMTIOkS 

A©  part  of  a social  agency,  Sandy  should  seek,  invite,  and  welcome  members 
of  all  racial,  ethnic,  and  religious  minorities  to  the  Sandy  Family,  Let 
us  learn  to  live  together  here. ..perhaps  it  will  help  change  attitudes  in 

our  communities. 

T4S  BILL  COLLECTOR  COftLSTHi 

Let  the  Gamp  Director  become  the  Business  Kanagex*  he  is  supposed  to  bo. 

Bills  could  be  paid  directly  through  the  checking  account,  including  smaller 
transfers  to  the  Boston  Y.  The  Purchase  Order  system,  although  orderly,  is 
extremely  time  consuming  and  costly  in  bookkeeping,  director,  and  secretarial 
time.  Each  year,  too,  vendors  become  more  vociferous  in  their  distaste  of 
a system  that  demands  immediate  fulfillment  of  orders  in  the  spring  and  summer ; 
then  forces  them  to  wait  for  months  before  they  receive  just  payment  for 
equipment,  supplies,  and  services  rendered.  At  the  end  of  the  season,  the 
Y would  ond  up  with  the  balance  anyway.  Gandy  wants  its  vendors  to  want 
its  business.  Personnel  do  not  enjoy  begging  for  extended  credit  because 
of  some  "cash  flow*  problem  that  does  not  exist  at  Gandy. 

ADULT  PROGRAM. 

For  next  year,  more  program  activities  alternatives  should  be  scheduled  for 
evening  hours.  Sandy's  program  is  tried,  tested,  and  true,  but  more  variety 

has  been  requested  by  campers. 


WQBX  LOADS 

Next  year,  all  supervisory  and  staff  positions  (excepting  managerial  spouses) 
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will  carry  a 35“z*0  hour  requirement.  This  will  provide  more  program  activities 
with  fewer  mouths  to  feed. 

corpffrsiTKr 

During  the  coining  printer  months , it  is  expected  a new  wage  scale  will  be 
established,  for  Sandy.  Those  staff  positions  to  be  most  affected  include 
5200  starting  salaries  for  kitchen  and  service  crew  members,  and  supervisory 
personnel  that  presently  range  between  >kOQ  and  >800.  The  y200  crew  wage 
has  been  in  effect  for  six  years... it  must  be  raised. 


* *■  # * 


In  closing,,  it  is  hoped  that  Sandy  can  begin  to  move  in  some  of  the  directions 
previously  mentioned.  A review  of  this  1975  Directors  Report  gives  ample 
evidence  that  Sandy  has  had  another  great  year.  Siany  future  years  will  pro® 
vide  the  same  unique  setting  with  a continuing  managed  balance  of  progress 

and  stability. 


Sandy  Island  Gamp,  9/1/75 


RCA i hat 


P.S,  ************  *£p3T  SEA  SOI!  ******************** 

Tills  will  be  one  of  the  shortest  post-seasons  in  the  history  of  Sandy. 

\1 though  the  "Weekenders”  will  stay  behind  to  tie  up  all  loose  ends,  the 
'‘.ndrews  family  Trill  only  be  on  Sandy  for  one  weekend  after  Labor  Day 
they  are  leaving  for  England  as  of  September  11th. 

Other  than  the  normal  closing  procedures  relating  to  water f sewerage,  buildings, 
and  equipment,  the  only  major  project  to  take  place  is  the  tennis  courts 
expansion  and  renewal  by  U’lLSON  & LAtfRESTCS  of  Grafton,  Vermont. 

Sandy  business  will  resume  following  the  Director’s  return  to  Keene  on 
October  2^-th. 


- 
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